W,

&P HAWKTIVITY

I\<
k Case Study:
ry Lion Pilot

Computer Vision For

Streamlined Queues,
Faster Service, and
Data-Driven Decisions

(®)iiok



s

Contents

Summary
Compucter Vision For optimised QSR Customer Service

The Challenge:

2. The Hidden Costs of Waiting
3 The Hawktivity Solution:
' QHawk Takes Control
I Beyond EFfficiency:
' Understanding Bottlenecks for Sales Gains
5 Unveiling the Root Cause:

Precise Bottleneck Identification

S. Real-Time Alerts For Proactive Intervention

B. Pilot Results That Speak Volumes

7. | The Hawktivity Advantage fFor QSRs

8. | lllustrative ROl Example

9. About Us



Computer Vision For optimised QSR

Customer Service

Hungry Lion, a prominent quick-service restaurant (QSR)
brand, sought to innovate and enhance the customer
experience across its stores. Recognizing the power of data-
driven solutions, Hungry Lion partnered with HawkEivity to
pilot a computer vision and analytics solution in a subset of
o0 stores From February to April 2024. The outcomes were as

Follows:

25%

Sales Increase

50%
Reduced
Queuing Time

Proactive
Management

Data-Driven
Decision-Making

A 25% year-over-year increase
In sales across the pilot stores

The average customer queuing
time reduced by half, reducing
walk-outs and lost revenue

Real-time alerts enabled
managers to quickly address
potential issues

Ability to make informed,
targeted adjustments to staffing
levels, store layouts, promotional
strategies, and operations
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